Club Health Assessment for District 201V2 through January 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
22511 ALTONA 10/14/1965 Active 24 0 4 -4 -14.29% 31 14 0 0
CEP Registered (3/28/2014) CEP Pro
22510 ANGLESEA 05/24/1968 Active 23 4 1 3 15.00% 13 12 0 N ™ 0
22512 APOLLO BAY 12/18/1970 Active 1 2 2 0 0.00% 11 2 0 4
22514 ARARAT 06/19/1972 Active 35 2 1 1 2.94% 35 6 0 N 0 $813.01
108908 BALMORAL DISTRICT 07/19/2010 Active 18 0 0 0 0.00% 17 0 N M 1
49206 BANNOCKBURN & DIST 02/06/1989 Active 23 1 1 0 0.00% 24 9 0 2 S.M 0
45010 BIRREGURRA & DISTRICT 05/02/1985 Active 23 0 0 0 0.00% 23 0 R P 0
37446 CAMPERDOWN 07/02/1979 Active 34 1 1 0 0.00% 34 14 0 0
CEP Registered (3/25/2014) CEP Lite
CEP Completed (5/29/2014)
22520 CASTERTON 10/17/1968 Active 29 3 0 3 11.54% 26 0 N P,T 0
CEP Registered (3/17/2014) CEP Pro
45604 CAVENDISH & DISTRICT 12/19/1985 Active 21 3 0 3 16.67% 19 0 5 R P,T 0
33239 CITY OF HORSHAM 01/19/1977 Active 17 0 3 -3 -15.00% 20 3 0 P.M 1
117412 CLIFTON SPRINGS 07/25/2012 Active 16 1 2 1 -5.88% 23 1 0 N P 0
CURLEWIS INC
22521 COLAC 12/31/1957 Active 33 1 4 3 -8.33% 40 12 0 R T 0 $934.58
34685 COLERAINE 11/07/1977 Active 17 2 6 -4 -19.05% 20 7 0 0
115746 CORIO NORLANE 01/18/2012 Active 19 3 4 -1 -5.00% 19 2 0 N P 0 $179.67
CEP Registered (8/8/2014) CEP Lite
30657 DARTMOOR 04/24/1975 Active 18 1 0 1 5.88% 18 0 P.M 0 90+ Days
32115 DEER PARK 04/09/1976 Active 17 1 3 -2 -10.53% 18 4 0 N M 6
22522 DIMBOOLA 07/27/1973 Active 16 1 2 -1 -5.88% 16 6 0 N P 1
30658 DUNKELD & DISTRICT 04/24/1975 Active 1 0 0 0 0.00% 11 0 3 P,T 28
22523 EDENHOPE 09/08/1958 Active 21 1 4 -3 -12.50% 29 13 0 R P,T.M 0
22525 FOOTSCRAY 10/02/1952 Active 29 2 2 0 0.00% 30 14 0 0
42694 FORREST & DIST 05/03/1983 Active 19 0 0 0 0.00% 21 0 2 R P, T 1
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22526 GEELONG 03/16/1953 Active 27 1 0 1 3.85% 25 0 N M 2
64472 GEELONG BREAKFAST 06/14/2001 Active 23 5 0 5 27.78% 18 0 R 0 $925.93
22527 GEELONG CORIO BAY 07/01/1963 Active 31 1 4 -3 -8.82% 34 5 0 N 7
34321 GEELONG HAMLYN 07/18/1977 Active 13 1 3 2 -13.33% 15 13 0 N P,T 3
HEIGHTS
22528 GEELONG SOUTH BARWON 07/08/1965 Active 31 2 0 2 6.90% 28 0 N 0 90+ Days $467.29
31078 GOROKE 07/21/1975 Active 17 0 0 0.00% 17 P,T,.M 1 $467.29
45427 GROVEDALE WAURN 10/08/1985 Active 12 0 2 -2 -14.29% 14 1 0 N P 0 $648.15
PONDS
CEP Registered (11/6/2012) CEP Pro
22529 HAMILTON 09/28/1966 Active 39 2 3 -1 -2.50% 40 2 0 N P.M 1 90+ Days $438.60
28202 HEYWOOD 03/28/1974 Active 23 4 0 4 21.05% 23 0 N P.T 0 90+ Days
22530 HORSHAM 06/10/1955 Active 35 0 1 -1 -2.78% 32 6 0 N M 0 $431.03
44468 INVERLEIGH LEIGH VALLEY 12/11/1984 Active 24 3 0 3 14.29% 21 0 N P,T,.M 2 90+ Days $129.31
22532 KANIVA 04/13/1966 Active 18 0 0 0 0.00% 19 0 N 0
22534 KOROIT 12/26/1973 Active 17 0 0 0 0.00% 17 0 N P 0 $88.50
31219 LAKE BOLAC & DISTRICT 09/26/1975 Active 4 0 0 0 0.00% 5 0 3 T 85
22535 LARA 07/29/1970 Active 32 3 4 -1 -3.03% 34 6 0 0 $467.29
45605 LEOPOLD 12/16/1985 Active 37 3 3 0 0.00% 40 9 0 N P 0
22536 LISMORE AND DISTRICTS 11/12/1968 Active 9 0 2 2 -18.18% 11 4 0 3 T 0
87966 LITTLE RIVER 05/03/2005 Active 17 0 1 -1 -5.56% 17 9 0 N ™ 0
22537 LORNE 12/11/1969 Active 17 0 0 0 0.00% 18 0 N 4
22538 MACARTHUR &DISTLC 11/26/1973 Active 14 0 4 -4 -22.22% 18 4 0 R P.M 0 $233.64
63400 MELBOURNE VIETNAMESE 06/28/2000 Active 22 5 1 4 22.22% 19 3 0 N P,T 0
22540 MERINODIGBYLC 02/26/1971 Active 18 1 0 1 5.88% 17 0 P,S,T.M 0
22541 MINYIP 08/06/1959 Active 21 0 2 -2 -8.70% 28 25 0 N 1
39736 MORTLAKE 04/15/1981 Active 16 0 0 0 0.00% 18 0 P, T,M 1 $93.46
CEP Registered (11/20/2013) CEP Pro
32383 MURTOA 06/09/1976 Active 24 0 1 -1 -4.00% 23 1 0 N 0
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30188 NATIMUK 01/24/1975 Active 17 1 0 1 6.25% 17 0 P,T.M 0 90+ Days
22542 NHILL 06/19/1972 Active 15 2 2 0 0.00% 16 2 0 R P,TM 0 90+ Days $-185.19
CEP Registered (8/5/2014) CEP Pro
22518 OCEAN GROVE BARWON 06/28/1955 Active 32 3 1 2 6.67% 30 4 0 2 N P.M 1
HEADS
CEP Registered (3/17/2014) CEP Pro
37087 PENSHURST & DISTRICTL C 05/14/1979 Active 18 0 0 0 0.00% 16 0 3 M 3
112099 POINT COOK 10/10/2011 Active 11 4 2 2 22.22% 12 2 0 N 0 $663.72
CEP Registered (10/29/2013) CEP Pro
34322 PORT FAIRY-BELFASTL C 07/18/1977 Active 45 2 0 2 4.65% 41 0 2 N 1
22543 PORTARLINGTON-DRYSDAL 12/07/1970 Active 28 0 3 -3 -9.68% 30 3 0 1 $449.72
ELC
CEP Registered (11/12/2013) CEP Pro
22544 PORTLAND 11/30/1966 Active 55 5 0 5 10.00% 52 0 0
22545 QUEENSCLIFF POINT 03/29/1961 Active 10 0 0 0 0.00% 10 0 2 R ™ 7 $925.93
LONSDALE
22547 RUPANYUP 08/27/1957 Active 18 0 2 2 -10.00% 20 28 0 2 N P.M 2
55268 SIMPSON & DISTLC 02/02/1994 Active 24 1 0 1 4.35% 23 0 N P, T 0
CEP Registered (11/12/2013) CEP Pro
22549 SKIPTON 10/24/1973 Active 23 0 2 -2 -8.00% 25 27 0 N P, T,M 0
22550 STAWELL 05/05/1972 Active 34 0 2 -2 -5.56% 36 20 0 P, T.M 0
22551 SUNSHINE 05/12/1953 Active 24 3 0 3 14.29% 20 0 0
100164 SUNSHINE CITY 09/12/2007 Active(1) 13 3 2 1 8.33% 11 4 0 6 90+ Days
41560 TERANG & DISTRICTLC 06/11/1982 Active 39 3 0 3 8.33% 39 0 N 6
22552 TIMBOON 06/07/1967 Active 21 0 0 0 0.00% 24 0 N T 0
22553 TORQUAY 06/23/1969 Active 36 2 2 0 0.00% 35 14 0 P,T 1 90+ Days
22554 WARRNAMBOOL 12/16/1959 Active 40 4 1 3 8.11% 35 3 0 R 0
22556 WERRIBEE 03/03/1961 Active 30 2 5 3 -9.09% 37 14 0 1
CEP Registered (11/6/2013) CEP Pro
22557 WILLAURA 04/17/1969 Active 12 0 5 -5 -29.41% 15 2 0 R P,S,T.M 0 $43.86
22558 WILLIAMSTOWN 03/22/1962 Active 20 0 1 1 -4.76% 21 10 0 N P 0
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22559 WINCHELSEA 08/27/1958 Active 20 2 3 1 -4.76% 23 15 0 2 N P 1
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
70 0 0 0 1,600 97 104 -7 -0.44% 1,637 23 44% 0% 0% 13% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Cha

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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